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Amputation System of Care at the VA
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Virtual Care in Denver

• Access to care → telehealth clinics to remote sites

– Established clinics in Colorado, Wyoming, Montana VA sites

• Timely Access to care → VVC to home (2018)

– Montana amputation clinic appointment wait time decreased from 3 months 
to 2 weeks.

• Timely Access to care with collaboration with local non-VA Care team →
VVC to vendor office (2019)
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Where are we today with Virtual Care?

• 211/692 (CVT to local VA site)

• 211/693 (CVT to remote/IFC VA site)

• 211/179 (VVC to patient’s home)

• 211/648 (VVC to non-VA site)

• 250/179 (Group amputation rehabilitation through VVC)

• 418/693 (prosthetist only assistance to IFC VA site) – Not included in graph 
below
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Next Steps
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My VA Images

• In transition with Virtual Care manger, testing in progress for national 
release soon

• Better image quality that MHV, less bandwidth required

• Vista integration with CPRS note writer, encounter completion, image 
saved into the record

– Ability to reply through app with saving to record
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My VA Images

• VA Amputation Clinic “check out” appointments

– Clinical Improvements

– Alignment

– Cost
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My VA Images

• VA Amputation Clinic “check out” appointments

– Clinical Improvements

– Alignment

– Cost

• Skin/Soft Tissue Assessment

• Pain Assessment 

• Gait Assessment
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My VA Images

• Our goal is to make this the standard for “check out” appointments for our 
clinic, if the veteran is doing well after prosthesis delivery 

• Our next goal is to roll this out across ASoC as a standardized practice

• Special THANKS to Dr. Helen Hoenig, Sara Derycke, and the Asynchronous 
Telehealth My VA Images/VCM team



The Sock Ply Management Protocol

Presented by the HealthCare Access Committee 
for the ASoC
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• Improve sock ply management skills

• Reinforce training already provided 

• Provide education and encouragement

• Interactive text messages

• Annie replies with guidance based on answers provided

• Tapering of message frequency

• Uses- post initial rehab, post boot camp, ANYTIME!



Protocol’s Flow:

Week 1-
7 days of contact 2X/day

Week 2-
5 days of contact 2X/day

Week 3-
3 days of contact 2X/day

Week 4-
2 days of contact 2X/day
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What a Veteran will see:



Education and Encouraging Messages: 
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Pre/Post App Questions: FY23 Goal 
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– The Sock Ply Management Protocol is ready for use!

– Text ANNIE to 1-844-480-0303 to experience

– Questions?  Ideas for another protocol?  

Email the HealthCare Access Committee:

vhaasochcacommittee@VA.gov

mailto:vhaasochcacommittee@VA.gov
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Thank You

Noel So, MD
Regional Amputation Medical Director

ASoC High Performance Committee, Chair
Noel.So@va.gov

720-723-3036

Lea Lew, CPO
Regional Amputation Rehabilitation Coordinator, 
Lead ARC
ASoC HealthCare Access Committee, Co-Chair

Lea.Lew@va.gov

303-283-5405

mailto:Noel.So@va.gov
mailto:Lea.Lew@va.gov
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